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“credit, managed at the community level, conditional 
on ecological actions undertaken by the community 
member borrower required under the loan terms” 
(Wild et al. 2021).

Intended to bolster the well-being and 
resilience of communities while increasing 
effective participation by community members 
in ecosystem management and restoration.



• Grant of capital to boost loan pot
• Functional link to Ecosystem Governance
• Ecosystem actions in loan terms
• Environmental screening of business
• Technical support for ecosystem 

management restoration and sustainable use

Especially important in area’s 
with:
• high dependance on 

natural resources 
• lack of formal employment 

opportunities and livelihood 
diversification

• degraded ecosystems 
• vulnerable to the impacts 

of climate change
• No-access to formal 

finacing
 

• Builds on traditional knowledge
• High social capital
• Community ownership and 

engagement
• Local innovation

• Widespread knowledge and 
capacity of savings groups

• Communities and third sector 
well used to the underlying 
model



•

•



• Awareness & skills of ecosystem management by 
communities 

• Ecosystem management & increased ecosystem services 
(in the long term) 

Financial

• Improved community-level ecosystem governance
• Women empowerment and Men engagement
• Mutual support (micro-insurance) and social networks

• Significant own savings
• Access to informal & equitable credit and increased HH finance
• Sustainable micro-businesses at community level
• Increased food security
• Increased household wealth
• (Funds for ecosystem governance)



• Use only legal fishing gear types
• Know & follow laws/ bylaws & plans.
• Attend Committee meetings
• Report the breaking of laws
• Carry out non-harmful businesses

• Patrol
• Plant mangroves
• Beach/Village clean-up



Pilot Metrics (7 years)

• 39 communities of 96 (41%)
• 201 groups
• 6,062 members
• Women 69%, Men 31%
• Total initiation grants $141,169
• Default rate <2%
• Total loan volume $482,040
• Business training for all 6,062 members
• 30+ types of small business enhanced



Sample metrics

2021-2023. 
•135,709 mangrove propagules planted
•344 hours of community patrols

2025 
•Two villages cleaned 4.3 km of beach
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• Collaboration with IIED and Max 
Planck Institute of Evolutionary 
Anthropology on RCT on the 
MKUBA programme

• RCT is in the early stages
• Expected to confirm impacts on 

ecosystems, livelihoods and 
governance.

Randomised Control Trial Costs vs benefits & value for money

• CEC per person cost                        $ 120
• VSLA only                                              $ 7-11
• VSLA + Layered programming     $ 29-55
• ROI Savings VSLA:   6-22:1

• Demonstrating value
• Reducing per-unit costs
• Estimated cost to extend to all wards in 

Zanzibar c. $ 11.7 million 
• $10m = GCF micro fund level



Enhancing EbA
Enhance MKUBA as an EbA tool

Creating a MKUBA fund

Scale up.
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Summary
Enhance MKUBA as an EbA tool

Creating a MKUBA fund

Scale up.
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